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STRATEGIC PLAN COMPLETION REPORT

Over three years, Acterra pursued an ambitious strategic plan spanning six
program areas and two cross-cutting pillars—Diversity, Equity & Inclusion and
Communications. Our report captures the cumulative results: the wins, the
pivots, and the people behind every number.

Background: Wendy Chou, Acterra staff member, and Peggy Brannigan,
Acterra board member, at the Acterra & Veggielution Orchard Care Day.



THREE-YEAR HEADLINE NUMBERS

9,092+

Residents Reached Directly in-person &
loan-based electrification programming

69,179+

Reached Online through web & social
vs. 30,000 ’rhree-yeqr target

1,349

Policy Actions Taken
vs. 1,000 three-year target

03 THREE-YEAR CUMULATIVE IMPACT REPORT

1,389+

Students in Curriculum
vs. 900 three-year target

10

Partner Events Supported Electrification
vs. 30 three-year target

Rebate & Guidance Contacts
vs. 1,000 three-year target

ACTERRA: ACTION FOR A HEALTHY PLANET

230+

CBOs Reached
vs. 50 three-year target

9,040+

Food-Climate Residents Educated
vs. 3,000 ’rhree-yeqr target



BENEFICIAL
ELECTRIFICATION




e e il -

IMPACT STURY Tour attendees learn firsthand from a
Green@Home host during Acterra's
first home electrification tour in
October 2024.

Green@Home Tours - 2024-2026

Acterra launched its first Green@Home Tour, after being volunteer-led, in October 2024
across San Mateo and Santa Clara counties. While similar tours had previously been led
by volunteers, this marked Acterra's first organization-led event. More than 1400
community members toured electrified homes and learned directly from tour hosts about
appliance choices, installation, contractors, rebates, and incentives. The strong response
confirmed that neighbors are often the most trusted source of information for those
considering the transition to clean energy.

Building on that success, Acterra expanded the Green@Home Tours across the Peninsula -
and South Bay, while adding tours in the East Bay and Marin. By empowering homeowners |
to become community educators, the program has grown into one of Acterra's signature
initiatives - helping thousands of residents explore electrification in action and make
informed decisions for their own homes.
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THREE-YEAR STRATEGIC KEY PERFORMANCE INDICATOR (KPI) SCORECARD AQTERRA AGTICN LR A T Y PLANS,

BENEFICIAL ELECTRIFICATION AND ELECTRIC VEHICLES

KEY PERFORMANCE 3-YEAR TARGET 3-YEAR ACHIEVED
INDICATOR

Reach residents through in-person & loan programming 3’000 9 592+
7

Reach residents through web/social outreach 30’000 65 1 75+
4

Participate in partner electrification events 30 70+

ST et e el g e e 1.000 38’5 39.|.

CalGreen & policy: residents impacted by code change 300K+ Mi"ions

CalGreen implemented
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TESTIMONIAL

The tour made electrification feel more
practical and achievable hy showing real
examples, costs and steps | can take in
my own home-super helpful.”

- East Bay Green@Home Tour attendee




ACTERRA: ACTION FOR A HEALTHY PLANET

THREE-YEAR MILESTONES

Induction Cooktop Landing Program (picture of a cooktop Multifamily Housing: Silicon Valley Clean Energy workshops,
FY24 below) launched in the East Bay in partnership with Ava FY25

Community Energy with 336 cooktop loans; 22 GoEV events;
® 2,000+ EV participants, 84 E-Bike Vouchers distributed for

Mountain View Residents

senior housing electrification workshops in Gilroy

San Jose EV Reach Code: unanimous council vote mandating
100% EV-ready residential parking (up from 30%)

Green@Home Tours (2026 pictured below) launch across
Peninsula, South Bay, East Bay & Marin (750+ attendees)

E-Garden Voucher Program with Menlo Park (191 vouchers)

Neighborhood Tour model piloted; CARB AQterra
completed - 10 monitors, 487 students; E-Garden
Voucher Program in Woodside (116 vouchers)




FO0D &
CLIMATE CHANGE




ACTERRA: ACTION FOR A HEALTHY PLANET

IMPACT STORY

94 ASPIRING GHEFS,
1 WORKSHOP SERIES

MEHKO Workshop Series - FY25

In FY25, Acterra ran a three-part workshop series for
aspiring Microenterprise Home Kitchen Operators—people
who wanted to turn sustainable cooking into a livelihood.
Fifty-four entrepreneurs attended. They learned food
safety, permitting, and business basics. COOK Academy
graduates received a $3,000 grant to launch their
businesses. For these participants, climate-friendly food
wasn't an abstract goal. It was a career.
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THREE-YEAR STRATEGIC KPI SCORECARD ACTERRA: ACTION FOR A HEALTHY PLANET

FOOD & CLIMATE CHANGE

Educate Bay Area residents on food-climate connection 5 040
y

Engage restaurants (Climate Friendly Kitchens) 54

Host/partner on food sustainability events 56

Farm to School: local farmers connected to schools 29

1 THREE-YEAR CUMULATIVE IMPACT REPORT



TESTIMONIAL

Thank you for a lovely evening filled with Iau%hter an
‘ ‘ 5ood conversation! Our team is still smiling. | couldn’t
0 It without you. | can’t thank you enough for these
memorable moments. It was very kind of you."

- Mayan Kitchen



THREE—YEAR M"_ESTONES ACTERRA: ACTION FOR A HEALTHY PLANET

FYZ Healthy Plate Healthy Planet; Love Our Earth Festival FYZ Future Chefs Competition (pictured below); Farm Fresh Futures
plant-based market; San Mateo County Food System Alliance (5™ with 29 BIPOC & climate-smart farms; 8,000+ LB of food
year as Network Manager) procured to schools in San Mateo County
®

FY25 Farm Fresh Futures pilot launched (pictured below); COOK Academy /
MEHKO (54 participants); food forest groundbreaking at Veggielution

FY26

® San Mateo Foster City School District: 7 plant-
based recipes designed for 2,000 daily student
meals.

Kumquats from Farmer Fresno BIPOC Produce
on cafeteria salad bars in two school districts
simultaneously.




YOUTH EDUCATION




IMPACT STURY Right: ASAP 2025 Summer Cohort.

ACTERRA STUDENT
AMBASSADOR PROGRAM

‘ ‘ Initially, | was interested in working with
ASAP to become more involved with

environmental advocacy in the San
Francisco Bay Area. ASAP's leadership and
academic mentorship expanded my
perceptions of how environmental advocacy
is practiced and executed. Outreach skills
developed with ASAP continue to play a
role in developing academic connections
with campus organizations, research
mentors, and professors."

- Thomas, ASAP 2024 Graduate
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ACTERRA: ACTION FOR A HEALTHY PLANET

THREE-YEAR STRATEGIC KPI SCORECARD

YOUTH EDUCATION & LEADERSHIP

Students utilizing curriculum offerings 1 ’385+
TR o A e 63
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TESTIMONIAL ACTERRA: ACTION FOR A HEALTHY PLANET

connections hetween math and real-world issues for my students.
By using climate data and problem-solving activities, | can help
them see the relevance of math in their daily lives while also
huilding awareness about the impact of climate change.”

- San Jose teacher

‘ ‘ The climate change training prepared me to make stronger
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THREE—YEAR MILESTONES ACTERRA: ACTION FOR A HEALTHY PLANET

Acterra’s Student Ambassadors Program (ASAP) launched; 16 AQterra Student Projects at East Side Union High School
FY24 You(th) Be the Change (YBtC) Field Trips at California FYZG District (ESUSD); $170K from Metropolitan Transportation

Native Garden Foundation and Garden 2 Table (pictured Commission for Ride4Clean Air project with ESUSD; 3 new
® below); 357 students; Food Waste Challenge at Ellen ’ downloadable modules for YBt+C

Fletcher MS

FY25 355 field trip students visited
Veggielution & Garden to Table; 51

teacher trainings (pictured below);
ASAP Summer cohort (13 students)
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ADVOCACY



IMPACT STORY MontEV Bgkinae Mecior Retes - i , ACTERRA: ACTION FOR A HEALTHY PLANET

SAN JOSE EV
REACH CODE

100% of Parking is EV Ready
San Jose City Council - January 30, 2024

Before the council meeting, a coalition of 18 organizations led by Mothers
Out Front Silicon Valley and Acterra's EV Charging for All Coalition

(EVCAC) mobilized 150 petition signers and made public comments in
support of equitable EV charging access. Council members watched EVCAC's
'A Tale of Two EV Drivers' video. The result: a unanimous vote mandating that
100% of residential parking spaces in new multifamily housing be EV-ready—
up from 30%. A policy win that will outlast every news cycle.
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https://www.canva.com/design/DAHNKCR6K1E/ZqV_HXtXugYX8AjqleJ3dQ/edit

THREE-YEAR STRATEGIC KPI SCORECARD ACTERRA: ACTION FOR A HEALTHY PLANET

ADVOCACY

KEY PERFORMANCE 3-YEAR TARGET 3-YEAR ACHIEVED
INDICATOR

Individual actions on policy issues 1,000 1 ,349

Support the adoption of ordinances in jurisdictions 5 3

Model codes/code writing expertise provided Created 3B+

City teams working on HomeGrown Bay Area 60 4 Teams

Food forest secured ] VngieIUtion
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TESTIMONIAL

An environmental and equity powerhouse purely by the work it leads
on its own, Acterra magnifies that positive impact through its
collaboration with other organizations and individuals. Acterra Is a
key actor in the environmental justice and climate action ecosystem
and | trulﬁ appreciate all of the incredible work they do and the
support they provide to other groups working in similar spaces.”

- John McKenna, Advocacy Volunteer



THREE—YEAR MILESTONES ACTERRA: ACTION FOR A HEALTHY PLANET

FY24 EV Charging for All Coalition grew to 18 member FYZB San Mateo reach codes passed; CPUC Rule 21 joined as Party;
organizations; "Tale of Two EV Drivers" video launched food forest orchard launched (50+ volunteers); Charging Smart
(700+ views); "Code Red for Humanity" webinar attracted Cohort (13 graduates); WaterPalooza 2026 (pictured below)

® 300 registrants.

Acquired Sustainable Silicon Valley; The
California Air Resources Board (CARB)
Statewide Mobile Monitoring Initiative (SMMI);
Campbell Zero NOx reach code

San Mateo Food Systems Alliance: 5 years
as Network Manager
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DIVERSITY, EQUITY &
INCLUSION




ACTERRA: ACTION FOR A HEALTHY PLANET

IMPACT STORY

E-BIKE VOUCHER PROGRAM &
AIR FILTER DISTRIBUTION

Community Equity Work - FY 25-26

In partnership with the City of Mountain View, Acterra
distributed 84 e-bikes to residents with limited incomes,
expanding access to clean transportation through
targeted community outreach. Acterra also partnered with
the Bay Area Air District to distribute 150+ air filters to
seniors, students, and community members in East San
Jose, Pittsburg, East Oakland, and East Palo Alto, helping
improve indoor air quality for vulnerable residents.
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THREE-YEAR STRATEGIC KPI SCORECARD ACTERRA: ACTION FOR A HEALTHY PLANET

DIVERSITY, EQUITY & INCLUSION

KEY PERFORMANCE 3-YEAR TARGET 3-YEAR ACHIEVED
INDICATOR

DEl-focused grant applications ]2/[|llarter 1 20

CBO outreach 50 23 1 +

Equity lens in 100% of grant applications ]00% AccompIiShEd

All programs include underserved community activities 100% AccompIiShed

Integrate equity in each program area A" Areas AccompIiShed

Create common, inclusive culture and language Ongomg AccompIiShed
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TESTIMONIAL

‘ ‘ | would not have gotten an E-Bike without
this voucher...it will replace some of my trips
that would have been in a gas car. | think
this Is a great program!”

- Mountain View E-Bike Voucher Recipient



ACTERRA: ACTION FOR A HEALTHY PLANET

THREE-YEAR MILESTONES

relaunched (32 members); Climate Paradigm Collaborative
training; first Multi-family Housing (MFH) electrification

® workshop in Gilroy

FY24 Pro bono Translation Strategy and Personas Research FYZB Equity Analysis completed through Stanford Fellowship; YPG

projects with Coupa (pictured below) and Salesforce;

141 EV Ambassadors

O
84 clectric bikes distributed to Mountain View

residents with limited incomes

FY25 Stanford Alumni Consulting analysis on fiscal sponsorship growth; SEED Consulting
Youth Professionals Group (YPG) relaunch plan.

Mountain View Senior Center Green@Home Guided Tour




COMMUNICATIONS



THREE-YEAR STRATEGIC KPI SCORECARD ACTERRA: ACTION FOR A HEALTHY PLANET

DIVERSITY, EQUITY & INCLUSION

Newsletter subscriber growth 261 %
Newsletter open rate 4‘| 2%
Impressions/engagement growth 82%
Social follower growth 21%

Twitter discontinued

New communications partnerships 7

Maintain a comprehensive marketing dashboard AccompliShed

Op-eds submitted 1 5+
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THREE—YEAR M"_ESTONES ACTERRA: ACTION FOR A HEALTHY PLANET

FY24 KTVU Morning Show feature with Lauren Weston and FYZ Video-first strategy drives top engagement; Reddit event

promotion drives direct registrations; 2 op-eds published.

Irvin Rivero (pictured right); newsletter growth
anchored by quality content.

FYZ Acterra's acquisition of Sustainable
Silicon Valley adds 12,000+
subscribers; marketing dashboard

® launched; LinkedIn sharing grows
by 57 in one quarter.

31 THREE-YEAR CUMULATIVE IMPACT REPORT




DEVELOPMENT &
ORGANIZATIONAL HEALTH




THREE-YEAR STRATEGIC KPI SCORECARD ACTERRA: ACTION FOR A HEALTHY PLANET

DEVELOPMENT & ORGANIZATIONAL HEALTH

KEY PERFORMANCE 3.-YEAR TARGET 3-YEAR ACHIEVED
INDICATOR

Grant applications submitted ] 50 1 63

Major donors qualified ($5K+) 60 AccompIiShed

Donor Engagements 300 776

Annual audit completed clean and on time Yes AccompIiShed
Charity Navigator 4-Star Rating 4-Star Ratlng AChiBV&d FY25
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THREE YEARS.
ONE MISSION.
ONE BAY AREA.

From classrooms in East San Jose to city halls across the Bay Area-from
kitchen cooktops to the CPUC—-every number in this report represents a

real person making a real change in how they live, eat, move, and advocate.

We are grateful to our funders, partners, community members, and staff.

(650) 962-9876 (English)
(408) 675-9960 (Espaiiol)

acterra.org
info@acterra.org

Q>

Acterra

ACTION FOR A
HEALTHY PLANET
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	Over three years, Acterra pursued an ambitious strategic plan spanning six program areas and two cross-cutting pillars—Diversity, Equity & Inclusion and Communications. Our report captures the cumulative results: the wins, the pivots, and the people behind every number.
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	9,592+
	Residents Reached Directly in-person &  loan-based electrification programming

	65,175+
	Reached Online through web & social vs. 30,000 three-year target

	1,349
	Policy Actions Taken vs. 1,000 three-year target

	1,385+
	Students in Curriculum vs. 900 three-year target
	Partner Events Supported Electrification  vs. 30 three-year target

	38,539+
	Rebate & Guidance Contacts vs. 1,000 three-year target

	230+
	CBOs Reached vs. 50 three-year target

	5,040+
	Food-Climate Residents Educated vs. 3,000 three-year target
	INITIATIVE 01

	BENEFICIAL ELECTRIFICATION
	IMPACT STORY

	A NEIGHBORHOOD CONVINCES ITSELF
	Green@Home Tours · 2024–2026
	Acterra launched its first Green@Home Tour, after being volunteer-led, in October 2024 across San Mateo and Santa Clara counties. While similar tours had previously been led by volunteers, this marked Acterra's first organization-led event. More than 1400 community members toured electrified homes and learned directly from tour hosts about appliance choices, installation, contractors, rebates, and incentives. The strong response confirmed that neighbors are often the most trusted source of information for those considering the transition to clean energy.
	Building on that success, Acterra expanded the Green@Home Tours across the Peninsula and South Bay, while adding tours in the East Bay and Marin. By empowering homeowners to become community educators, the program has grown into one of Acterra's signature initiatives - helping thousands of residents explore electrification in action and make informed decisions for their own homes.
	THREE-YEAR CUMULATIVE IMPACT REPORT
	ACTERRA: ACTION FOR A HEALTHY PLANET


	THREE-YEAR STRATEGIC KEY PERFORMANCE INDICATOR (KPI) SCORECARD
	BENEFICIAL ELECTRIFICATION AND ELECTRIC VEHICLES
	KEY PERFORMANCE INDICATOR
	3-YEAR TARGET
	3-YEAR ACHIEVED
	Reach residents through in-person & loan programming


	3,000

	9,592+
	Reach residents through web/social outreach
	30,000

	65,175+
	Participate in partner electrification events

	70+
	Provide rebate & installation guidance
	1,000

	38,539+
	CalGreen & policy: residents impacted by code change
	300K+
	Millions
	CalGreen implemented


	The tour made electrification feel more practical and achievable by showing real examples, costs and steps I can take in my own home–super helpful.”
	- East Bay Green@Home Tour attendee
	TESTIMONIAL
	THREE-YEAR MILESTONES

	FY24
	FY25
	Induction Cooktop Landing Program (picture of a cooktop below) launched in the East Bay in partnership with Ava Community Energy with 336 cooktop loans; 22 GoEV events; 2,000+ EV participants, 84 E-Bike Vouchers distributed for Mountain View Residents
	Multifamily Housing: Silicon Valley Clean Energy workshops, senior housing electrification workshops in Gilroy
	San Jose EV Reach Code: unanimous council vote mandating 100% EV-ready residential parking (up from 30%)
	Green@Home Tours (2026 pictured below) launch across Peninsula, South Bay, East Bay & Marin (750+ attendees)

	FY25
	E-Garden Voucher Program with Menlo Park (191 vouchers)

	FY26
	Neighborhood Tour model piloted; CARB AQterra completed - 10 monitors, 487 students; E-Garden Voucher Program in Woodside (116 vouchers)
	INITIATIVE 02

	FOOD &  CLIMATE CHANGE
	IMPACT STORY
	ACTERRA: ACTION FOR A HEALTHY PLANET


	54 ASPIRING CHEFS,  1 WORKSHOP SERIES
	MEHKO Workshop Series · FY25
	In FY25, Acterra ran a three-part workshop series for aspiring Microenterprise Home Kitchen Operators—people who wanted to turn sustainable cooking into a livelihood. Fifty-four entrepreneurs attended. They learned food safety, permitting, and business basics. COOK Academy graduates received a $3,000 grant to launch their businesses. For these participants, climate-friendly food wasn't an abstract goal. It was a career.

	THREE-YEAR STRATEGIC KPI SCORECARD
	ACTERRA: ACTION FOR A HEALTHY PLANET
	FOOD & CLIMATE CHANGE
	KEY PERFORMANCE INDICATOR
	3-YEAR TARGET
	3-YEAR ACHIEVED
	Educate Bay Area residents on food-climate connection


	3,000

	5,040
	Engage restaurants (Climate Friendly Kitchens)
	Host/partner on food sustainability events
	Farm to School: local farmers connected to schools
	Mid-Plan Award
	TESTIMONIAL

	Thank you for a lovely evening filled with laughter and good conversation! Our team is still smiling. I couldn’t do it without you. I can’t thank you enough for these memorable moments. It was very kind of you.”
	- Mayan Kitchen
	THREE-YEAR MILESTONES

	FY24
	Healthy Plate Healthy Planet; Love Our Earth Festival  plant-based market; San Mateo County Food System Alliance (5th year as Network Manager)

	FY26
	Future Chefs Competition (pictured below); Farm Fresh Futures with 29 BIPOC & climate-smart farms; 8,000+ LB of food procured to schools in San Mateo County

	FY25
	Farm Fresh Futures pilot launched (pictured below); COOK Academy / MEHKO (54 participants); food forest groundbreaking at Veggielution

	FY26
	San Mateo Foster City School District: 7 plant-based recipes designed for 2,000 daily student meals.
	Kumquats from Farmer Fresno BIPOC Produce on cafeteria salad bars in two school districts simultaneously.
	INITIATIVE 03

	YOUTH EDUCATION
	IMPACT STORY

	ACTERRA STUDENT AMBASSADOR PROGRAM
	Initially, I was interested in working with ASAP to become more involved with environmental advocacy in the San Francisco Bay Area. ASAP's leadership and academic mentorship expanded my perceptions of how environmental advocacy is practiced and executed. Outreach skills developed with ASAP continue to play a role in developing academic connections with campus organizations, research mentors, and professors."
	- Thomas, ASAP 2024 Graduate
	THREE-YEAR CUMULATIVE IMPACT REPORT
	ACTERRA: ACTION FOR A HEALTHY PLANET

	THREE-YEAR STRATEGIC KPI SCORECARD
	ACTERRA: ACTION FOR A HEALTHY PLANET
	YOUTH EDUCATION & LEADERSHIP
	KEY PERFORMANCE INDICATOR
	3-YEAR TARGET
	3-YEAR ACHIEVED
	Students utilizing curriculum offerings


	900

	1,385+
	Unique schools served
	Teacher trainings completed
	Student projects launched
	Students reached through the curriculum
	5,000+
	5,450
	TESTIMONIAL

	The climate change training prepared me to make stronger connections between math and real-world issues for my students. By using climate data and problem-solving activities, I can help them see the relevance of math in their daily lives while also building awareness about the impact of climate change.”
	- San Jose teacher
	THREE-YEAR MILESTONES
	ACTERRA: ACTION FOR A HEALTHY PLANET


	FY24
	FY26
	Acterra’s Student Ambassadors Program (ASAP) launched; You(th) Be the Change (YBtC) Field Trips at California Native Garden Foundation and Garden 2 Table (pictured below); 357 students; Food Waste Challenge at Ellen Fletcher MS
	16 AQterra Student Projects at East Side Union High School District (ESUSD); $170K from Metropolitan Transportation Commission for Ride4Clean Air project with ESUSD; 3 new downloadable modules for YBtC

	FY25
	355 field trip students visited Veggielution & Garden to Table; 51 teacher trainings (pictured below); ASAP Summer cohort (13 students)
	INITIATIVE 04

	ADVOCACY
	IMPACT STORY

	SAN JOSE EV REACH CODE
	100% of Parking is EV Ready San Jose City Council · January 30, 2024
	Before the council meeting, a coalition of 18 organizations led by Mothers Out Front Silicon Valley and Acterra's EV Charging for All Coalition (EVCAC) mobilized 150 petition signers and made public comments in support of equitable EV charging access. Council members watched EVCAC's 'A Tale of Two EV Drivers' video. The result: a unanimous vote mandating that 100% of residential parking spaces in new multifamily housing be EV-ready—up from 30%. A policy win that will outlast every news cycle.
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	THREE-YEAR STRATEGIC KPI SCORECARD
	ADVOCACY
	KEY PERFORMANCE INDICATOR
	3-YEAR TARGET
	3-YEAR ACHIEVED
	Individual actions on policy issues


	1,000

	1,349
	Support the adoption of ordinances in jurisdictions
	Model codes/code writing expertise provided
	Created

	36+
	City teams working on HomeGrown Bay Area
	4 Teams
	Food forest secured

	Veggielution
	TESTIMONIAL

	An environmental and equity powerhouse purely by the work it leads on its own, Acterra magnifies that positive impact through its collaboration with other organizations and individuals. Acterra is a key actor in the environmental justice and climate action ecosystem and I truly appreciate all of the incredible work they do and the support they provide to other groups working in similar spaces.”
	- John McKenna, Advocacy Volunteer
	THREE-YEAR MILESTONES
	ACTERRA: ACTION FOR A HEALTHY PLANET


	FY24
	FY26
	EV Charging for All Coalition grew to 18 member organizations; "Tale of Two EV Drivers" video launched (700+ views); "Code Red for Humanity" webinar attracted 300 registrants.
	San Mateo reach codes passed; CPUC Rule 21 joined as Party; food forest orchard launched (50+ volunteers); Charging Smart Cohort (13 graduates); WaterPalooza 2026 (pictured below)

	FY25
	Acquired Sustainable Silicon Valley; The California Air Resources Board (CARB) Statewide Mobile Monitoring Initiative (SMMI); Campbell Zero NOx reach code
	San Mateo Food Systems Alliance: 5 years as Network Manager
	INITIATIVE 05

	DIVERSITY, EQUITY & INCLUSION
	IMPACT STORY
	ACTERRA: ACTION FOR A HEALTHY PLANET


	E-BIKE VOUCHER PROGRAM & AIR FILTER DISTRIBUTION
	Community Equity Work - FY 25-26
	In partnership with the City of Mountain View, Acterra distributed 84 e-bikes to residents with limited incomes, expanding access to clean transportation through targeted community outreach. Acterra also partnered with the Bay Area Air District to distribute 150+ air filters to seniors, students, and community members in East San Jose, Pittsburg, East Oakland, and East Palo Alto, helping improve indoor air quality for vulnerable residents.

	THREE-YEAR STRATEGIC KPI SCORECARD
	DIVERSITY, EQUITY & INCLUSION
	KEY PERFORMANCE INDICATOR
	3-YEAR TARGET
	3-YEAR ACHIEVED


	120
	12/quarter
	DEI-focused grant applications
	CBO outreach


	231+
	Equity lens in 100% of grant applications
	100%
	Accomplished
	All programs include underserved community activities
	100%

	Accomplished
	Integrate equity in each program area
	All Areas

	Accomplished
	Create common, inclusive culture and language
	Ongoing

	Accomplished

	I would not have gotten an E-Bike without this voucher...it will replace some of my trips that would have been in a gas car. I think this is a great program!”
	- Mountain View E-Bike Voucher Recipient
	TESTIMONIAL
	Equity Analysis completed through Stanford Fellowship; YPG relaunched (32 members); Climate Paradigm Collaborative training; first Multi-family Housing (MFH) electrification workshop in Gilroy

	INITIATIVE 06

	COMMUNICATIONS
	THREE-YEAR STRATEGIC KPI SCORECARD
	DIVERSITY, EQUITY & INCLUSION
	KEY PERFORMANCE INDICATOR
	3-YEAR TARGET
	3-YEAR ACHIEVED
	Newsletter subscriber growth

	+20%


	261%
	Newsletter open rate
	45%
	41.2%
	Impressions/engagement growth
	+60%

	82%
	Social follower growth
	+60%

	21%
	New communications partnerships
	9 total
	Maintain a comprehensive marketing dashboard

	Yes

	Accomplished
	Op-eds submitted

	15+
	THREE-YEAR MILESTONES
	ACTERRA: ACTION FOR A HEALTHY PLANET


	FY24
	KTVU Morning Show feature with Lauren Weston and Irvin Rivero (pictured right); newsletter growth anchored by quality content.

	FY26
	Video-first strategy drives top engagement; Reddit event promotion drives direct registrations; 2 op-eds published.

	FY25
	Acterra's acquisition of Sustainable Silicon Valley adds 12,000+ subscribers; marketing dashboard launched; LinkedIn sharing grows by 57 in one quarter.
	INITIATIVE 07

	DEVELOPMENT & ORGANIZATIONAL HEALTH
	THREE-YEAR STRATEGIC KPI SCORECARD
	DEVELOPMENT & ORGANIZATIONAL HEALTH
	KEY PERFORMANCE INDICATOR
	3-YEAR TARGET
	3-YEAR ACHIEVED
	Grant applications submitted

	150


	163
	Major donors qualified ($5K+)
	Accomplished
	Donor Engagements
	300

	776
	Annual audit completed clean and on time
	Yes

	Accomplished
	Charity Navigator 4-Star Rating
	4-Star Rating

	Achieved FY25

	THREE YEARS. ONE MISSION. ONE BAY AREA.

